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About the Florida TRADE Consortium

The Florida TRADE Consortium represents 12 state and community colleges that came
together under TAACCCT Round 2 to improve upon Florida’s training and education system
in advanced manufacturing. This mission is accomplished through improved alignment of
partnerships and resources. By offering access to accelerated training, the Consortium seeks
to address the growing critical skilled workforce shortage faced by the state’s manufacturing
industry and related industry clusters. Florida TRADE was developed using several evidence-
. based models and is designed to provide short-term training that results in stackable or
Traps_ft_)rmatlve Change latticed industry-specific credentials that articulate statewide to related associate degree
Definition programs that lead to entry- and mid-level jobs in advanced manufacturing.

TCl defines transformative change

- o Partnership Trifecta for Change
as follows: Raising the individual,

A strength of Florida TRADE is its ability to drive change through the partnership
trifecta of education, workforce, and industry. Throughout the states of program design
and implementation, the Consortium sought broad engagement of key stakeholders,
I S : including college presidents, academic deans, and corporate college directors; state and
sacrificing thelrh|§tor|c commitment local workforce board representatives; and small and large manufacturers and industry
to access and equity. associations. The input from these groups provide a broad range of perspectives to
determine the best approach to achieve success in the proposed programs of study. By
coming together and collaborating, the key players are seeking transformative change in
education and workforce systems.

organizational, and system
performance of community colleges
to unprecedented levels without

Major Theme: Building Trust with Shared Foundational _ o o
Principles consistent communication. In establishing processes, consor-

tium members consider various perspectives, including those
of students, instructors, workforce personnel and industry rep-
resentatives. For example, input from each of these groups
was incorporated when developing the participant applica-
tion form. And, a clear communication path is followed be-
tween program manager, recruiter, and industry representa-
tive to see that the participant moves seamlessly through the
placement process.

«  Flexibility: As a Consortium representing 12 regions, it is im-

Many stakeholders involved in the project noted the commitment
to workforce development as the driver for the partners to work
together. And, the trust that was built from the shared founda-
tional principles enabled the Consortium to achieve results. The
Consortium leadership cites Stephen M. R. Covey, “How the Best
Leaders Build Trust, “When trust is low, in a company or in a re-
lationship, it places a hidden “tax” on every transaction: every
communication, every interaction, every strategy, every decision is
taxed, bringing speed down and sending costs up. My experience portant that members remain flexible in decision-making,
|s‘that S|gn[f|ca(1t distrust doub!es the coit of doing business and planning, and implementation. The one-size-fits-all approach
triples the time it takes to get things done! does not work. Florida TRADE has set parameters for the

overall program, yet maintains flexibility for regions to work

Florida TRADE has adopted the belief that principle-centered within those parameters to meet performance objectives. Re-

action is necessary for true success. From program inception to flecting this principle, not all colleges offer the same training
implementation and'sustam'abl.llty planning, the Consortium has courses. The selection of courses is dependent on a region’s
shared three foundational principles: in-demand targeted occupations, which may also fluctuate

) . . from year to year.
«  Transparency: Florida TRADE is branded as a team, a single

identity no one institution or partner is highlighted above .
another. All team members are empowered to share their L
opinion and leadership opportunities exist at multiple levels.

Each individual is tasked with being open and honest about FLORID

motives and decision-making.
+  Communication: The Consortium operates using clear and I RA

1 Covey, S. (2009). How the Best Leaders Build Trust. Retrieved from http://www. Advanced Manufacturings
leadershipnow.com/CoveyOnTrust.html L
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By the Numbers: As of September 2014, 2035 students have enrolled in Florida TRADE training programs; 1003 (49%) have
completed a program of study. Of those, 901 (90%) have earned at least one industry certification. Of those completing, 248 (25%)
have been placed into a paid internship or job. The job placement rate has nearly doubled between the last quarter of performance
and the total of quarters leading up to the last quarter. This growth signals improved awareness and gained momentum in the ability
to make the job match as more and more individuals complete their program of study. The partnership is developing strategies and
actions to increase the placement rate. The current demographic makeup of the participant populations is 42% minorities, 18%
females, and 17% veterans.

External Partnerships: Although the placement numbers
are just beginning to climb, the Florida TRADE program has
earned recognition through word-of-mouth and awareness
strategies. The base of employer engagement has grown
from 40 employer partners at the program proposal stage,
to more than 270 employers currently. Employers across the

“We knew that there was an
infrastructure in Florida. We
knew that we didn’t have to

state continue to provide input on program development,
and manufacturers play a crucial role on each of the
Consortium members’ Advisory Councils. Manufacturers

host plant tours for students, serve as guest speakers, attend
campus job fairs, and request Florida TRADE students to
interview for job opportunities in rising numbers.

start with something new.
The power of the grant is
putting it all together and

moving forward —where our The program is also resulting in broader impact. Economic

community, and business development departments from across the state are using
partners and our schools will the program in their strategies to attract new businesses.
see us work together.” The state’s workforce board is capitalizing on the group to
communicate state initiatives, build stronger partnerships
Bill Law, President, between workforce boards and colleges, and find ways to
improve reporting of workforce outcomes for institutions.
Additionally, Florida’s governor recently cited Florida
TRADE as part of the state’s proclamation of October as
Manufacturing Month.

St. Petersburg College

The TAACCCT program Federal Project Officer documented
the Consortium’s strong working relationship with
workforce and industry

as a promising practice

ROl Ee sl ~The FloridaTRADE program
I BT RO e e @'l  has really brought industry
Sl e A TIC RV YBIS and education closer and we

U IIReT{ (=Te IRNGIITSINIA are now seeing job applicants,
LENUCIGICIRINCIERNIERIE  \who are being prepared for,
standing working and motivated to follow a
relqtlonshlp with career in manufacturing. | am
LS Sl Sl excited about the direction

in_effectively expanding we are pursuing and it bodes

knowledge about the ; .
value of manufacturing well for a bright future!

to Florida’s economy and

showcasing the high- Trevor Charlton,

skilled manufacturing jobs Manufacturing Manager,
needed by the industry. Pharma Works

The State’s Manufacturers

Association of Florida

Center for Manufacturing

Excellence recognized the Florida TRADE Consortium as a
leader in championing the cause, leading workers to careers
in manufacturing.”
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