Transformative Change
Generating Big Ideas

The purpose of this tool is to guide teams through a conversation exploring possible
innovations for scaling.

This tool is associated with the following guiding principle:

Scaling of transformative change will occur if innovations are chosen for scaling that
show the potential to spread and endure.

In a meeting of key stakeholders discuss the following:

1. Brainstorm a list of innovations you think could have broader, positive impact on access,
equity, and opportunity for all students.
What is the capacity to support scaling each innovation?
What resources (existing and new networks and affiliations) might you need to
accomplish scaling each innovation?

4. In scaling each innovation, what would be the potential value (i.e. for students, the
institution, the state, or industry sector)?

5. Brainstorm the next steps for each innovation.

For reading/resources on Transformative Change, see the Transformative Change Initiative
booklet: http://occrl.illinois.edu/files/Projects/CCTCI/2014-tci-booklet.pdf
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