ransformative Change
Scaling Plans



,.
&%
L

Community College
Transformative Change [nitiative

@

@

@

eBuild a collaborative
network

4
L 4

e Provide resources ana
support

S
)

@

eDocument transformative
change

@

Y

e Make a differencel



Revisiting the Vision

Core Elements of a Scaling Framework

e Creation of |[deas = Innovation
e Shared Data = Evidence
e Prepare Human Capacity

e Robust Networks and Partnerships

e Supports



Potential TAACCCT
Innovations

» Pathways

" Programs of study
" fechnologies

" Syccess strategies
" Partnerships

" State policies

" [ndustry advancements, and
others

CHOOSE ONE!



Scaling Plan Development:
What some are doing

e Convene members in 1-day meeting (facilitator
there or not)

e Conduct series of meetings via internet (sections
delegated based on expertise)

e Consortium lead participates in reqgular calls with
facilitator to design planning process

e Conduct an online survey of all colleges and
partners

We are here to work with you to help
determine next steps and provide
quidance in managing the process.



Resources to Guide and Inspire You

&
Selected readings list, distributed .
before Learning Lab :
Facilitators will provide more :
information, if needed. -

Use Basecamp to engage other Round 12
TACCC T Consortium o

Webinars on Scaling in April and May o



Scaling Forum Presentation

Develop brief presentation based on
scaling plan

Present in creative ways or through
more traditional methods

Feedback will be provided by panel

Scaling Forum provides learning
opportunity

Plans can be modified after Scaling
Forum



Scaling Forum Information

@
e Meeting: Ul Alumni
Center, Chicago >
6/26 -Reception, 6 pm ®
6/27 Meeting from 9 am - 4pm
- ®
e Lodging: Hotel Allegro o
Reservations: (800) 643-1500 ®
Direct: (312) 236-0123
. @
e CCTCI will cover 1 person
from each consortium e
@

e More details coming soon



What we're about:

"Raising the individual,
organizationdl and system
verformanee of community colleges
o unprecedented levels without
sacrificing their historic
commitment to access and gquity.”

Community Coltege_Transformative Change Initiative (2013)




Contact Information

Office of Community College Research and Leadership
College of Education at lllinois
occrl@illinois.edu

The Collaboratory
mfeldbaum@ thecollaboratoryllc.com

Learn more at
hittp://occrl.illinois.edu/projects/transformative_change/
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