
 

 

 

PTR Year Two: Model for Implementation Partnerships 

 

Pathways to Results Year Two: Implementation 
Partnerships expands and puts into action the 
work of PTR Year One. This expansion occurs 
largely in revisiting and extending the 
Improvement and Evaluation process into an 
implementation year. Year Two requires teams 
to revisit their initial problem description to 
ensure that solutions align with the problem a 
team is seeking to address. Traditionally PTR 
has focused on getting teams through the five 
processes within PTR which leads them to identifying solutions. In Year Two OCCRL will support teams to 
through implementation and a first round of assessment. This is done through coaching interactions, a 
focused design institute, and a networked community in which teams are able to discuss their progress 
and offer mentoring within in and between teams. This is done to identify common problems to 
implementation, best practices, and opportunities to accelerate ideas and overcome barriers.  

 

Implementation Partnerships’ Goals 

Goal 1: Ensure a stronger alignment between equity/outcomes gaps and a meaningful and scalable 
institutional change 

Goal 2: Implement the selected improvements and establish measures or targets for evaluation and a 
mechanism for follow up on those measures 

Goal 3: Create deeper engagement within the individual PTR partnerships (in the institution, with 
partners) around commitment to the improvement and implementation of the improvement and valid 
measures 

Goal 4: Create relationships across IC teams that support accountability, innovative feedback, and 
acceleration as teams learn from one another 

Goal 5: Create opportunities to better document and disseminate findings about the interventions that 
show promise for implementation across the state  

Goal 6: Establish plans/recommendations for scaling on the selected sites and beyond 


