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STATE INTERVIEW SUMMARY – CONDENSED
OCCRL staff contacted state agency staff in the following 18 states to ask about Programs of Study progress and development: California, Florida, Georgia, Idaho, Indiana, Kentucky, Maryland, Minnesota, Montana, Nebraska, New York, Ohio, Oklahoma, Oregon, Pennsylvania, Virginia, Washington, and Wisconsin. In-depth interviews were conducted with state CTE leaders in nine states. Included below are unique processes, strategies and lessons learned from those interviews that have potential value for further examination and discussion as they pertain to the development of Illinois’ Programs of Study.

State: Florida




Contact Person: Kathleen Taylor
Consolidated: Consolidated Title I & II
Title: Perkins Planning & Implementation
Eligible Agency: DOE 



Phone Number: 850-245-9062
· Florida has a multi-tiered committee structure with their state steering committee developing CTE goals and final approval of programs while the state advisory committee with four sub-committees makes recommendations on specific issues
· Florida found that the law required additional definition for implementation including defining what counts as appropriate “size, scope and quality” for locals.
· Each cluster has an established state technical advisory committee
· The state will develop a statewide model in year two of Perkins IV. 

· Locals are asked to convert 20% of their programs per year for 5 years to reach goal of 100% programs converted in 5 years. This process includes implementing a career ladder approach with “occupational completion points” (OCPs) at both secondary and postsecondary level.

· Criteria that were used to review the frameworks include:

· Is the course tied to a specific occupation?

· Is it a viable part of a career pathway?

· Is it transportable to the next level (or to the next CTE program)?

· Are there actual skills developed in the course tied to an occupation(s)?

State: Idaho




Contact Person: Josie Chancey
Consolidated: Consolidated Title I & II
Title: Grants/Budget Coordinator
Eligible Agency: Division of Prof/Tech Ed.
Phone Number: 208-334-3216
· They have 6 program managers at state level (one for each cluster) within CTE areas.

· They followed the Nebraska model for career clusters and fields.
· If the POS is in a high demand area but it is low-wage, the district must speak to the opportunity of a career ladder for the student/occupation.
· The state has 9 essential components for POS that are targeted mostly to secondary level.
· Professional development has been a big challenge for them including a webinar they offered at the beginning of local introduction to POS which they would not do if they could do it over. 

State: Maryland



Contact Person: Lynn Gilli
Consolidated: Consolidated Title I & II
Title: Program Manager, CTE Instructional Branch
Eligible Agency: MSDE


Phone Number: 410-767-0518
· They started this process in 1995 with the STW grant and brought in external consultants (Bob Sheets) for help in the knowledge and skill development.
· Their staff is divided into 5 cluster teams that develop cluster action plans which are sent to POS leadership teams that then share it in large cluster meetings for the locals.
· Their motto is “Adopt or adapt over create” your own POS. 
· They require dual credit or licensure/certification when graduate from high school, the students have to take the tests but they do not have to pass.
· They use Project Lead the Way as a model POS.

· Locals develop a five year plan that aligns what they will do with the state.
· They also offer adult POS.

· They used the National Teacher Professional Development standards to help develop teacher professional development

· They recommend more internal state staff development at the beginning of the process. 

· They recommend providing staff development on how to make data driven decisions. 

State: Minnesota



Contact Person: Pradeep Kotamraju
Consolidated: Consolidated Title I & II
Title: System Director
Eligible Agency: MSCU


Phone Number: 651-282-5569
· They began meeting in 2004 in anticipation of Perkins IV.
· They have a state POS team of 20 representatives including counselors and principals.
· They used the Nebraska model of career clusters and they offer adult POS. 
· The state is developing a template using the CCTI model and Project Lead the Way. 

· The state is asking locals to find ways to share data. 

· They will do one CIP at a time and map out all exit points and certificates/Associates/Bachelors to make credentials stackable.

· Local plans must outline how they will meet the 5 goals established by the Transition Team.

· Implement and expand High School to College transition for CTE students
· Examine and expand collaborative practices that support CTE students

· Use partnerships

· Provide access to special populations etc

· Create a new consortium structure

State: Montana




Contact Person: Arlene Parisot
Consolidated: Consolidated Title I & II
Title: State CTE Director
Eligible Agency: MT Higher Ed.

Phone Number: 406-444-0316
· The state leadership team was created by state legislature in 2000.
· They hired external consultants to do professional development in the form of a week-long summer program. 
· They followed the Nebraska model of career clusters and career fields. 
· They will start with health science and business management. 
· They developed one statewide consortium entitled Big Sky Pathway that will create model POS; local programs will have to fit into the model or will expire when current students graduate.
· One of the Big Sky Pathway colleges will house the central databank of all student identifiers. 

· Dual credit is not working well; the Office of Public Instruction wanted all postsecondary CTE instructors to be certified K-12 so state is moving to “escrow of credits” concept. 


State: Nebraska



Contact Person: Rich Katt
Consolidated: Consolidated Title I & II
Title: State CTE Director
Eligible Agency: DOE 



Phone Number: 402-471-4808
· Nebraska has been working on POS redesign for 5 years
· They have a statewide consortium called Partnership for Innovation which focuses on alignment of curriculum, articulation, data tracking, and transition from 2- to 4-year college.

· They have created a model POS for each of the 16 clusters

· They involved the Chambers of Commerce which was essential for local level buy-in and implementation. 
· Each consortium contributes an additional 10% back to the state for leadership and materials.
· Locals have the option of adopting the state model POS, developing their own with state approval, or using Project Lead the Way or equivalent national models for POS.
· Nebraska has two guidebooks, one for marketing and students/parents, the other is specific for counselors.
· They hired an external organization to lead 2-day brainstorming session throughout the process of development. 

· To help with buy-in from the locals, they used national data on drop out rates and retention rates of college freshman who do not have a career plan or goal in the form of a major to support the implementation of POS at K-12 level. 

· Some of the community colleges are offering Online Career academies with instructors in the field for rural areas or high school that are too small to offer an arrange of POS or work-based learning experience. 

· A lesson they learned was that they moved too fast and found that other agencies/stakeholders were behind them in the process and so they “had to take 2-steps backwards.”

State: Pennsylvania



Contact Person: Frank DiNatale
Consolidated: NOT Consolidate Title I & II
Title: Division Manager
Eligible Agency: DOE 



Phone Number: 717-783-6981
· There is an Occupational Advisory Committee at each consortium composed of all partners
· Offer statewide templates which can be adjusted for local POS
· They offer a Best Practices website
· Have not adopted career clusters but they used a High Priority Occupations (similar to Illinois’ CSSI) to drive POS implementation
· They are planning to establish competitive grants for consortia to “develop, coordinate, and provide technical assistance pertaining to POS”


State: Wisconsin



Contact Person: Sharon Wendt (DPI)
Consolidated: NOT Consolidate Title I & II
Title: Division Director
Eligible Agency: W Tech College System
Phone Number: 850-245-9062

· Have a Perkins 122 group which includes all representatives from eligible agencies and will oversee implementation
· Local Tech Prep coordinators are responsible for bringing stakeholders together to create POS
· Prior to transition year, Wisconsin Technical College System (WTCS) classified each postsecondary occupational program into one of the 16 career clusters which will continue to be reorganized as necessary with local consultation
State: Virginia




Contact Person: Elizabeth Russell
Consolidated: NOT Consolidate Title I & II
Title: State CTE Director
Eligible Agency: BOE 



Phone Number: 804-225-2847
· POS has been a challenge, they started 20 months ago, need common definitions
· Virginia requires that locals start at Middle school with career assessment; some middle schools offer an exploratory career course that earns high school credit

· All 7th and 8th graders have an individual academic plan that uses the pathway framework

· VA will draft a state sample POS in information technology.

· VA has established “career coaches,” community college employees based in the high schools; this strategy was developed under Perkins III and expanded for Perkins IV because it was so successful. 
· VA has a foundation for CTE: www.vcef.net 
· Use an online career planning guide located: www.cteresource.org/cpg 
· Developed a statewide credential called the Student Competency Record
· They are planning a “VA Vision for CTE,” a 2-day intensive workshop in the summer
Prepared by OCCRL for POS State Planning Team Meeting, February 11, 2008

