Data Review Worksheet 

What do you see as areas of strength? 
a.	What has been improving over the past few years? 
· What has been contributing to this growth? 
b.	What [achievement/enrollment/graduation rates] gaps have been closing? 
· What is contributing to this? 
What are some areas for growth? 
a.	What have been some trends that continue to decline over the past few years? 
· Why do you think this is happening? 
b.	What [achievement/enrollment/graduation rates] gaps have been growing? 
· What steps have you put in place? Do you think they are helping? What might you do differently? 



Are there aspects of these data that surprised you?
a.	Did anything catch you off guard? An unexpected blip? 
· Why? 
b.	Is there anything that is unclear or confusing? 
c.	Was anything contrary to what you would expect? A surprise that was completely what you did not expect? (ex. the team pushed an initiative through and it made it worse) 
· [bookmark: _GoBack]Why do you think that is?

What are the limitations of these data? 

What are some considerations we should know about that these data aren’t telling you (e.g., lack of funding this year, leadership turnover, substantial change in the community, etc.)?  
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