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With the help of Regional Collaboratives, the Aspire
Alliance works to expand the talent pool of STEM
faculty nationwide by engaging with a growing
network of partners to support systemic change in
the STEM higher education system. 

Integrating all the organizational lessons learned
in the current INCLUDES grant into a Regional
Collaborative backbone.
Assisting Regional Collaboratives in sustaining
their local activities past the end of the grant to
maintain long-term trajectories toward scaled
reform. 
Working to pilot the institutional self-assessment
tool for supporting the hiring and success of a
wide range of STEM faculty with added attention
to career and technical education.
Developing a sustainable income model to
continue backbone work past the supplemental
year by extending Aspire Regional Collaborative
activities.
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