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. A new brief has been added to TCI's Strategies for
PARTNERSHIP TRIFECTA: EDUCATION, ) . . . .
WORKFORCE, AND INDUSTRY Transformative Change series. This series provides
the Flurlﬂa muE Consortium . . .
: summaries of the scaling strategies employed by

TAACCCT consortia and includes any available
evidence of success. The newest brief, Partnership

Transformative Change
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e T o Gl Trifecta: Education, Workforce, and
W{gﬁ%;;&%ﬁ&fwﬁmgfw*m Industry, focuses on the Florida TRADE

including college preident, scademic Seses, s corpoate colsge direcior; e and .
Iocal workforce board representatives; and small and large manufacturers and industry COnSOnlUm
associations, The input from these groups provide a broad range of perspectives to .
detemmine the best approach to achieve success in the proposed programs of study. By

oming together and collaborating, the key players are seeking transformative change in

mmm and workforce systems. ) )
Mjor Theme: Building Trust with Shared Foundational - . , The Florida TRADE Consortium represents 12 state
Many stakeholders involved in the project noted the commitment e ;@mzﬁt:.‘;um"ﬂ g s d i ] that t th d
o werifos dlapmen: 2 e G for e parer o v b e S e A e and community colleges that came together under
St riocpi €nsbkad the Contarchun 10 ackeve sl the. e Incoporsed when developlng the partpast spplcs ; T
Consoum [adersip ches Staphan M. K. Covey, v ihe Best  Sony/om-An. 3 clear ommuencaion pah s folowed be- TAACCCT Round 2 to improve upon Florida’s
Leaders Build Trust, “‘When trust is low, in a company or in a re- tive 10 S6€ that the Participant moves seamiessly through the .. . .
E&fﬁnﬁﬁw‘&fﬁﬁn“zi“;&?:;ﬁam R R training and education system in advanced
i S T ol e o o i AN U W (VA DA i (e i, ! i miccinm :
triples the Sme  iakes 1o get things done™ 1 ;ﬂ"ﬁﬁ“ﬁ;{:&“&?‘:;ﬁ:ﬁ:zﬁ manufacturing. This mission is accomplished
" Pr— averall program, yet maintains flexibility for regions to work . . .

o sy o e s Fro e e Winchass puamate 5 s perrmarcs ojechves Re- through improved alignment of partnerships and

g this principls colleges ing
mmm;“a::;::f‘::{’:ﬂ:m"mﬁ‘ Coatortium has courses. The selection of courses is dependent on @ region's

o i SRS S resources

Transparency: Florida TRADE is branded as a team, a single

identity no one institution or partner is highlighted abave
another. All team members are empowered to share their
opinion and Leadership apgortunities exist at multiple evels. FLORID.
Each individual is tasked with being open and honest about
motives and decision-making.

«  Communication: The El:uvsoﬂlnm operates using clear and

Read about how Florida TRADE is driving change
LA through the partnership trifecta of education
workforce. and industry.
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Read other briefs in this series.

The Transformative Change Initiative (TCI) is led by the Office of Community College Research and Leadership and
The Collaboratory with support from the Bill & Melinda Gates Foundation, Lumina Foundation, and the Joyce
Foundation.
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