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Transformative Change 
Initiative (TCI)

TCI is dedicated to assisting 
community colleges to scale 
up innovations that 
improve student outcomes 
and program, organization, 
and system performance 



Transformative Change 
Initiative Network

• Founding partners (2012-13) = 19 Round 1 
and 2 TAACCCT consortia, reaching over 230 
community colleges in U.S.

• 2014 = TCI extended to all TAACCCT consortia 
(Round 1, 2 and 3)

• 2015 = welcomed Round 4 TAACCCT consortia 
(over 60% of all community colleges in U.S. 
funded by TAACCCT)



Over 250 TAACCCT consortium leaders and 
practitioners participate to:

• Share experiences with peers
• Learn from experts
• Work together 
• Network

Learning Labs



Transformative Change 
Knowledge Center

• Guiding Principles

• Scaling Toolkit

• Webinars

• Strategy Briefs

• Bibliographies

• Podcasts



Strategy Briefs



Meet the Panelists



Leah Woodke, Evaluator, 
DeMaND

• Tribal College Consortium for Developing 
Montana and North Dakota (DeMaND) Workforce

• 4 Colleges (United Tribes Technical College)

• Occupations related to Oil Boom

• Accelerated and Short Term Training

• Primary Target: Unemployed Men



Maria Fieth, CHEO
• Consortium for Healthcare Education Online 

(CHEO)

• Pueblo Community College, 7 Partner Colleges 
across 5 States (FVCC, GFC MSU, Kodiak, LATI, 
LCCC, OJC, RRCC)

• Online/Hybrid Courseware, Health Career Hub, 
Technology Development       Jobs

• Connecting Students to Their Own Learning



How Does Scaling Happen? 
What are the Guiding Principles? 



Cycle of Innovation

Murray, R., Caulier-Grice, J., & Mulgan, G. (2010). The Open Book of Social Innovation.  
London, UK:  The Young Foundation



Scaling Transformative Change

Raising individual, 
organizational and system 
performance to unprecedented 
levels without sacrificing the 
historic commitment to access 
and equity.





Guiding Principles

• Leadership
• Adoption and adaptation
• Evidence
• Storytelling
• Networks
• Technology
• Dissemination
• Spread and endurance



Leadership       

Scaling of transformative change will occur 
when leaders envision, encourage, and support 
innovation that supports all learners.

Design Elements:

• Advocate for access, equity and opportunity for all students
• Create evidence- & performance-based organizations and systems
• Use democratic strategies to support people and performance 
• Communicate how actions and attitudes support change



Adoption and Adaptation

Scaling of transformative change will occur 
when adoption and adaptation honor and 
influence the cultures of the settings involved.

Design Elements:

• Create clear understanding of core elements of innovation 
• Nurture shared understanding of intended effects
• Adapt to student needs, organizational cultures, and local 

contexts 
• Evaluate adaptations to determine efficacy



Evidence

Scaling of transformative change will occur 
when evidence collected through ongoing and 
responsive evaluation is used strategically.

Design Elements:

• Commit resources to collect, analyze, and share evaluation results
• Use a variety of evidence to measure processes, performance, 

perspectives, and impact
• Use evaluation to demonstrate the value of innovations and their 

influence on policy and practice
• Use evidence to inform decision making on all levels



Storytelling

Scaling of transformative change will occur if 
storytelling is used to facilitate learning about 
innovation and transformative change.

Design Elements:

• Invite storytellers from a variety of backgrounds and ability to 
communicate with diverse audiences

• Encourage storytelling that features a variety of stakeholder groups, 
especially students and faculty

• Tell compelling stories that include rich description, local context, and 
critical facts (who, what, when, where, and why)



How are you sharing information? Who 
are the storytellers and who are the 

audiences?



Storytelling

• Social Media
– YouTube: DeMaND Workforce Training
– Facebook: DeMaND Workforce
– Twitter: @DemandWorkforce

• Newsletters
• Radio
• Movie Theater



Poll Question 

What principle is most important to 
scaling an innovation?

• Leadership
• Adoption and adaptation
• Evidence
• Storytelling



Guiding Principles
• Leadership
• Adoption and adaptation
• Evidence
• Storytelling
• Networks
• Technology
• Dissemination
• Spread and endurance



Networks

Scaling of transformative change will occur 
when individuals engage in networks to gain 
access to expertise, professional development, 
and other vital resources.

Design Elements:

• Connect people with diverse perspectives and areas of expertise
• Improve communications and awareness of relationships
• Expand leadership, increase inclusion, and encourage collaboration
• Create a sense of shared identity and trust
• Operate with a high level of transparency



Technology

Scaling of transformative change will occur 
when effective and appropriate technology is 
used to strengthen resources and expertise.

Design Elements:

• Connect people, resources, ideas, and data in new ways
• Create collaborative environments and provide access to a variety 

of perspectives
• Accelerate information-sharing to reduce costs
• Enable, energize, and support professional development and 

technical assistance



Dissemination

Scaling of transformative change will occur 
when dissemination is led by individuals with 
deep knowledge of their settings.

Design Elements:

• Target and engage users at multiple levels and multiple times
• Help users rethink existing understandings of innovation
• Support the translation of innovation across different settings
• Disseminate evidence to show how innovation changes over time



Spread and Endure

Scaling of transformative change will occur 
when innovations are chosen for scaling that 
show the potential to spread and endure.

Design Elements:

• Make strategic decisions about what to scale and how to engage 
in scaling

• Understand how reflective (double loop) learning plays a critical 
role in scaling

• Transfer lessons from scaling one innovation to other innovations 
so that the scaling process becomes systemic and endemic



What role has technology played in 
scaling your innovation and how has 
that contributed to student learning?



Poll Question 

What principle is most important to 
scaling an innovation?

• Networks
• Technology
• Dissemination
• Spread and endurance



Audience Questions
• Submit using the “Chat to All” function
• We’ve been tracking questions throughout 

and will present as many as possible to our 
speakers



Debra D. Bragg
dbragg@Illinois.edu

Maria Fieth 
maria.fieth@pueblocc.edu

Leah Woodke
leah@woodke360.com
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Contact Information

http://occrl.illinois.edu/projects/transformative_change/
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