
Transformative Change         
Initiative (TCI) 
 
Evaluation Collaborative 

            
            December 10, 2013 



TAACCCT Program 

• Builds on the College 
Completion Agenda 

• Unprecedented $2B 

• Builds on large-scale 
initiatives 

• Evidence-based 
reform approaches 

• Promotes 
sustainability 

 

 



Transformative Change Initiative (TCI) 

How We Started: 

•Research and Select Eight Round 1 Consortia 
to Attend 2013 Learning Lab 

– Invite 8 consortia to submit Scaling Plans – June 2013 

•Invite all Round 2 Consortia to attend 2013 
Learning Lab and submit Scaling Proposals 

– Eleven Round 2 Consortia selected - May 2013 

•All 19 Consortia send reps to attend Scaling 
Forum – June 2013 

 



TCI Mission 

TCI utilizes the unprecedented TAACCCT 
program opportunity to bring together 
the very best talent and latest research to 
scale deep and lasting “transformative 
change” in community colleges. 

 

 
The Bill & Melinda Gates, Lumina, and Joyce 
Foundations 



TCI Goals 

• Explore scaling models 

• Gain insights into change 

• Exchange ideas with peers 

• Learn from national experts  

• Cultivate a collaborative network 
dedicated to scaling impact 



TCI Strategies 

• “Learning Lab” approach 

• Events 

– Convenings 

– Webinars and online conferencing 

– Learning Communities  

– Legislative Briefings 

• TCI Network formation 

• Evaluation Collaborative 

 



 
 

 
 

 



Scaling Up – Round 1 
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Scaling Up – Round 1 & 2 
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Cycle of Innovation 

Murray, R., Caulier-Grice, J., & Mulgan, G. (2010). The Open Book of Social Innovation.   
London, UK:  The Young Foundation 



Invitation to Innovate 

Murray, R., Caulier-Grice, J., & Mulgan, G. (2010). (p. 
7) 

“Innovation isn’t just a matter of luck, 
eureka moments or alchemy... Innovation 
can be managed, supported and nurtured. 
And anyone, if they want, can become part 
of it.”  

 

 

 



WHY NOW? 



WHY NOW? 
 

WHAT NEXT? 



WHY NOW? 
 

WHAT NEXT? 

 
WHY ME? 
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Innovate 

• Programs of Study  
• Strategies 
• Policy 
• System Change 

Improve 
Performanc

e 



Innovate 

• Strategies 
• Programs of Study  
• Policy 
• System Change 

Improve 
Performanc

e 

Without sacrificing 
historic 

commitment to 
access, equity and 

opportunity 



TCI Scaling Targets 

Common Core Curriculum 

Developmental Education Redesign 

Accelerated Instruction 

Credit for Prior Learning 

Intensive Student Services 

Open Education Resources 



TAACCCT 
Evaluation 

Performance 

Implementation 

Impact 

Continuous 
Improvement 



Scaling Frames 

Growing 
Impact 
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Conditions for Scaling 
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Evaluation 



Evaluation Collaborative 

Sharing 

Teaching & 
Learning 

Growing Impact 



Contact Information  

Dr. Debra Bragg  
Director, Office of Community College 

Research and Leadership  
College of Education at Illinois  

dbragg@illinois.edu  
 

Mindy Feldbaum  
CEO, The Collaboratory  

mfeldbaum@thecollaboratoryllc.com  
  

Learn more at  
http://occrl.illinois.edu/projects/transformative_change 
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