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State Leadership

1. Define the state’s leadership role as to identify models, fund and facilitate pilots and statewide implementation, evaluate program and student outcomes, and disseminate models and lessons learned to help practitioners understand why and how they can make POS work at the local level. This perspective puts the state out in front to lead, model, fund, share, reward, etc. As time goes on, there is a deliberate shift as local practitioners develop capacity to provide leadership for POS implementation. Our ultimate goal is to have a system that operates interdependently at the state and local level.
2. Take advantage of perspective that Perkins is the “engine” for career pathway implementation in the state – so, let’s do it; let’s make POS the engine!
3. Identify and establish a regular meeting schedule (via telephone or in-person) a state-level POS implementation team (ISBE & ICCB, with support from OCCRL and others, as needed), and delegate roles and responsibilities to members of the team. Specify a timeline and target dates to ensure the group makes steady progress and meets goals in preparation of the Perkins IV plan.
4. Designate individuals of the state-level POS implementation team to act as liaisons to other important P-20 initiatives aligned with POS. Identify these initiatives and individuals asap, including the IBHE, DCEO, High School Coalition, College and Career Readiness, the Nursing Pilots, ACHIEVE, Shifting Gears, school leadership associations (e.g., IPA), etc.
5. Develop a set of presentation with key talking points and powerpoint slides that will be used with each of the three educational boards (ISBE, ICCB, and IBHE) so that we can begin to disseminate information about Perkins IV POS to key leaders in the state.
6. Depending on a number of factors (timing, leadership, emergence of the P-20 Council and other initiatives), we may want to identify an executive leadership team that includes representatives from each state agency, a few leading CTE practitioners at the secondary and postsecondary level and possibly also a small group of industry leaders. A decision about this group should be made as the Perkins IV Implementation plan evolves.
7. Continue to use the state’s POS advisory committee to share ideas and get feedback so that we have broad-based input, support and commitment to the plan.

8. Continue to use OCCRL’s public POS website to share information with the committee and others.

Components of Programs of Study (POS):  

1. Reach consensus on core (Perkins IV or state required) and recommended components (we might also call these “elements”) of Programs of Study (POS) in Illinois, and these POS components/elements should drive state and local implementation. These components include:  joint advisory committees, articulated curriculum, dual credit, integrated academic and CTE, etc.  
2. OCCRL responsible for drafting a graphic to represent the core and recommended components and provide a meaningful visual representation of the components relative to one another.

3. Clearly define each component, with implementation strategies and resources to support it.  This information will be presented in a guide to be distributed in paper and on the web.
4. Develop and disseminate a glossary to enhance understanding of the POS landscape for the entire state (e.g., Colorado glossary).

Career Clusters:

1. Adopt a model that offers consistent principles for POS within the designated career clusters (e.g., healthcare, STEM). For example, a) foundational academic and CTE skills at the K-10 level, b) bridge courses/competencies linking secondary to postsecondary (including dual credit in CTE and academic areas), developmental education (when needed), and c) postsecondary technical skills, etc. Rob Kerr and Brian Durham are working to develop a graphic representation, in response to the request for a POS-type framework to support the healthcare pilots.
2. Ensure that career development is integrated into the model for POS, drawing upon the work of the Illinois Career Development Task Force. A report is forthcoming from that group for presentation to the IWIB by mid-December. (Mark Williams and Deb Bragg are leading that effort.)
3. Identify a schedule for implementation of career clusters that are considered particularly critical to the Illinois economy and for which a strategic workforce approach is required, including strong linkages to the Critical Skills Shortage Initiative). These career clusters will be identified in the state of Illinois’ 5-year Perkins IV implementation plan. This roll-out schedule is something that the state POS advisory committee should review and comment on. An example of the schedule follows:

a. 2007-08:  

Healthcare Pilots 
b. 2008-09 (YR1):

Healthcare Statewide Implementation (1)
STEM Pilots
c. 2009-10 (YR2):

STEM Statewide Implementation (2)
Education and Training Pilots

d. 2010-11 (YR3):

Education and Training Statewide Implementation (3)
AAAA Pilots
e. 2011-12 (YR4):

AAAA Statewide Implementation (4)
BBBB Pilots
f. 2012-13 (YR5):

BBBB Statewide Implementation (5)
CCCC Pilots

Using the above schedule, the state would roll-out five career cluster pilots during the 5-year period of Perkins IV implementation. If during the 2008-09 year and thereafter the state determined that it could support pilots in two career cluster areas, then the state would be able to implement 9 career cluster areas (which sounds very ambitious). However, I believe we need to review the clusters and determine their importance to the state, and then determine what’s necessary for the Perkins IV plan.
4. At the same time the state is rolling out a formal career cluster pilot and implantation schedule, we need to give careful thought to the local practitioners who will be developing POS within their local areas. These sites need to understand the state’s guidelines (hence, the Illinois POS Guidebook) and understand resources and technical assistance that is available to them. 
5. Career cluster advisory groups made up of CTE practitioners (secondary and postsecondary); business, industry and labor representatives; and other constituents should be identified to help guide and advocate for career cluster/POS implementation. Need to address concerns with having adequate resources and support for these groups, if they are to be successful.
6. Ensure implementation of POS is informed and guided by labor market data of relevance to the state as well as local communities within the state.

7. For each career cluster, implement career development strategies that extend to youth at the K-12 level and to adult populations. Develop a rubric that allows us to examine whether minimum requirements are being met.
Standards:

1. Review and modify ISBE and ICCB program approval processes to ensure that they are consistent with POS components guidelines. (Rob mentioned giving more thought to this for the ICCB; Mark is working with state advisory committee.)
2. Per above discussion of pilots, fund pilot projects that offer the potential to “model” designated POS programs within particular career clusters, including capturing valuable information about implementation strategies. Take deliberate action to study and disseminate lessons learned about quality programs and practices.

3. To support #2, revitalize processes to recognize promising practices and find ways to recognize promising and exemplary programs and practices.

4. Pay special attention to leadership development since local leadership is responsible for the local programmatic work that has to be done. Recognize that the more knowledgeable and committed our local leaders are, the better our chances of full-scale implementation of POS.

5. Ensure that our processes are sensitive to continuously identifying and disseminating information about quality programs. This action requires qualitative and quantitative information on implementation as well as outcomes.
6. Consider the role Illinois’ new high school graduation requirements/ standards play in student participation in POS; provides examples of students’ schedules in various school scheduling formats.

Perkins IV POS Roll-out

1. Develop a clear set of state-level goals and intended outcomes for Illinois’ Perkins IV POS.  During our initial phone call, some of the goals that emerged were:
· Ensure that every student in the state of Illinois has the opportunity to pursue a POS pathway

· Enhance collaboration between the secondary and postsecondary levels (2- and 4-year)

· Maximize resource utilization and enhance capacity

· Prepare students to address workforce shortages in critical skills areas

· Reduce remediation; increase student readiness to enter college without remediation

· Improve retention and enhance completion at the secondary and postsecondary levels
2. Draw “lessons” from the CCTI model to formulate POS components and implementation strategies, but do not “copy” CCTI. Recognize that CCTI is one approach among a number of options. Be cautious about endorsing the formal CCTI template because: a) it’s one option among many, and b) it may replicate too closely past work in Illinois with Tech Prep and may fail to signal a significant change in direction.

3. Adopt a continuous improvement approach to Perkins IV implementation such that we set an ever increasing target. So we set the baseline with project plans/funding agreements submitted spring 2008 (pre-Perkins IV implementation) and seek realistic targets for implementation each year. For example, if we set a goal of X% of secondary and X% postsecondary CTE programs to be aligned with the POS approach by 2009, an increase those percentages by a realistic % each year through the Perkins IV 5-year timeline. 
4. Key to roll out is the strategic integration of Tech Prep into POS and deliberate continuation of earlier Tech Prep advancements to “seed” future POS implementation. To make this happen, continue to fund Tech Prep consortia in ways that provide opportunities to “model” best practice. Consider using the most advanced Tech Prep consortia to lead future POS pilot work and reward best practice. Develop benchmarks and track outcomes that demonstrate that Tech Prep is aligned with POS implementation. 
5. Ensure that whatever we do there is a high set of expectations associated with POS. We agree that practitioners need to understand that there is a high level of quality that is expected for POS; if not, there is a concern that the POS framework will be seen as “business as usual”.
6. Also use a IAI-panel approach to create career cluster panels to accompany each roll-out so that there is a secondary and postsecondary faculty, and b/i/l rep panel that works collaboratively to review and recommend various POS curriculum options and make curriculum decisions. These panels might be integrated with IAI at some point, particularly if IAI-panels begin to focus more extensively on CTE curriculum and high school teachers are involved. Pam Risse will be tapped to speak to our group about the IAI-panel approach and ways that we can structure this process to maximize benefits; also consider ways to integrate POS with IAI, if deemed appropriate.
7. As part of roll-out consider adopting a “peer learning” strategy that would engage pilot sites with other professionals in the state to share lessons learned and help to raise the knowledge level about POS implementation throughout the state. The ICCB’s Collaboration Grants and Shifting Gears project may offer lessons for POS peer learning; HSTW may be another model to consider.
8. Develop a sophisticated yet user-friendly website that communicates up-to-date information about state plans for POS, including implementation strategies and resources.

9. Better utilize technology to communicate regularly with state and local leaders engaged in POS implementation. Investigate web-based and distance technologies that could be put into place to facilitate involvement and sharing among key user groups, e.g., administrators, faculty, guidance counselors, etc.

10. Review and consider use of the CCTI “Career Pathways Self Assessment” instrument developed by Bragg, O’Banion, and Barnett. Copy distributed to group.
Assessment & Evaluation
1. Align academic and technical assessments with POS model and ensure that measures of student learning are valid and reliable. 

2. Consider drawing on Illinois’ experience as one of three universal ACT states, and adopt the ACT career readiness certification as an intermediary step. Because of other initiatives such as the College and Career Readiness initiative, it may not be very expensive to tap ACT.
3. Use Perkins IV funds to support local adoption of assessments of technical skills, including statewide licenses.

4. Develop a set of measures that align with the POS “pipeline” concept being adopted by the state of Illinois.

5. Increasingly draw upon state level databases to provide results on POS measures, as capacity for data collection and sharing develop.

6. Use data mapping to enhance data sharing among educational institutions (secondary and postsecondary) at the local level. Remember:  good data at the state level depend on good data at the local level.

7. Consider adopting cohort models to track student participation at the secondary level, transition to college, community college enrollment, university enrollment, and transition to employment (see “pipeline” outcomes at end.)
Professional Development:

1. Develop professional development to support POS implementation that includes all the necessary players (e.g., University Council on CTE, K-12 educational leadership/administration, graduate programs preparing comm. college professionals, guidance and counseling programs, etc.)

2. Better utilize professional organizations that have a common interest in CTE, including ICTE and the ICCCA Career Dean’s group.

3. Use groups such as the Illinois Principals Association, the Superintendents association, and LUDA to inform school administrators and seek their support for POS implementation, explaining the benefits to NCLB.

Capacity:

1. Assess the capacity of the state and locals to implement large scale curriculum reform. Develop a number of scenarios for POS curriculum reform that weight state vs. local roles and responsibilities. 
2. Assess regional EFE system and Tech Prep consortia commitment to engage in POS reform. Using a systematic process, assess where the state has competent and committed leadership and a history of innovation that will be crucial to the state’s new Perkins IV POS infrastructure.

3. Consider POS implementation on the high school and community college levels across the various regions of the state – urban, suburban and rural. 
4. Develop a set of decision points for EFE and/or Tech Prep consortium consolidation.
Perkins IV Plan:
1. Dora, Rob, and Deb need to set a time to talk about a schedule and roles/responsibilities for drafting the POS section of the Perkins IV plan.
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