3.20.08 POS State Planning Meeting 11:00-3:00
Guiding principles discussed:

1. Both the secondary and postsecondary side will be strengthened through this process.

2. Career development is a comprehensive piece of the entire process.

3. State staff will work with locals to help take them take the lead during the development process.
4. ISBE and ICCB do not want to pigeon hole either secondary or postsecondary or limit their role in skill development/attainment. 
Decisions made:

1. ISBE and ICCB will use the 16 clusters.
2. ISBE and ICCB adopted the Cluster/Pathway/POS implementation model and will go through the implementation process with locals. The model will be revised as needed. This process will start in April.
3.  OCCRL will develop an informational pamphlet (which is separate from the implementation guide) to be dispersed with a standard power point to locals.
4. Title II funds will be dispersed for the cluster implementation model based on a rubric and competition.
5. Manufacturing was considered as a cluster area to roll out with state supervision of development.
Next Steps:

1. ISBE will review the Pathway Model (triangle model on orange sheet in binder) to accommodate exit points and specific skill integration in secondary as well.
2. Review glossary for informational pamphlet. 
3. ISBE and ICCB will determine what output/materials they want from the Pathway Development Team. 
4. ISBE and ICCB will develop the Roll out plan and RFP for Pathway Development Teams.
Questions to ponder for next time:

1. Does there need to be further clarification on Title I and Title II responsibility in the Cluster/Pathway/POS Implementation Model?
2. What alternate names for local POS partnerships should we consider?
3. Will ISBE and ICCB start with 2 Pathway Development Teams with state oversight and limit them to 6 months to develop or will it be staggered with 2 being started every 6 months using the group implementation model? What will our timeline look like realistically?
Next meeting will be April 7th from 11:00 to 3:00
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