Webinar: Ready, Set, Go! What is Your Capacity to Scale?

Ready, Set, Go! What is Your Capacity to
Scale?

Thursday, October, 22, 2015, 3:00 - 3:30pm
To register, click here.

On October 22nd we will be hosting a webinar that will share
information about sustaining and scaling initiatives using the
framework developed through the Transformative Change
Initiative. The goal is to help show the connection between
this work and continuous improvement efforts like Pathways to Results and provide people with a
readiness tool to help them focus their efforts to build capacity. The webinar is free and open to anyone
interested.

Event details:
October 22, 2015
3:00 — 3:30pm

To register, click here.

As educators strive to engage and support their students they are improving the programs, policies,

and practices and employing new strategies that define the educational system. When an innovation
shows promise in fostering success for students, there is a desire to sustain and scale the initiative,
growing its impact. However, because of the complexity involved in scaling, coupled with

limited resources and time, many successful innovations are short lived with limited long term impact.
The Transformative Change Initiative is dedicated to assisting community colleges to scale-up innovations
that improve student outcomes and program, organization, and system performance. This webinar is
designed to help you take the first step towards building the capacity needed to scale an educational
innovation and build transformative change. During this webinar you'll get a preview of the new Ready to
Scale Tool, a self-assessment tool that will help you to explore the current capacity available to support
scaling the innovation. This self-assessment is the first step towards building the capacity necessary to
move from local innovation to transformative change.
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