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Program of Study Development and Implementation: Activities and Tasks
This chart contains activities and tasks that district personnel should complete when implementing programs of study. Suggested resources (with hyperlinks to relevant information), products, and responsible parties are included, to offer guidance throughout the process of POS development and implementation. The final column provides an opportunity for districts to indicate timeframes during which each activity will occur, to assist district personnel in monitoring their progress toward robust POS implementation. All programs of study are to be implemented in each district by June 30, 2015, which is the conclusion of the RttT project.
	Activity
	Tasks
	Selected Resources
	Product
	Person(s)
	Timeframe

	1.  Identify a minimum of two programs of study (POS).
	a. Review labor market information and student interest data, keeping in mind high demand, high wage careers as well as those who are core and critical.

b. Identify the related program of study CIP Code(s)
	· Labor Market Information (Illinois Department of Employment Security)
· Agriculture, Food & Natural Resources Industry Profile
· School Data/SIS/School Report Card

· Pathways To Results Data

· ISBE CIP Code Listing

· Illinois Career Clusters, Pathways, and Programs of Study Guide
· PRC Staff and Coaches
	Programs of Study
	POS District Team
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	2.  Identify partners (high school faculty, counselors, special support personnel, community college, 4-year college, business/ industry, etc.), and engage with STEM Learning Exchange(s) and EFE Director.
	a.  Review labor market information and student data with partners.

b.  Set partnership goals and outcomes.

c.  Identify partners.

d.  Define the governance structure for the partnership.

e.  Identify an effective operating strategy.

f.   Evaluate the partnership.

g.  Determine how the partnership can/should be sustained.
	· See above

· Pathways to Results 

· PTR Engagement & Commitment Module 

· PTR Strengthening Partnerships Workbook
· Learning Exchange(s)

· PRC Staff and Coaches
	List of POS Partner Names and Representing Entities
	POS District Team


	

	3.  Examine current curriculum and enrollment trends within each POS.
	a.  Identify courses, work-based learning experiences, and certifications that are available through the completion of POS (stackable credentials)

b. Assess the alignment of the current essential knowledge and skills with relevant standards that are reflected in the current courses and identify gaps and unnecessary duplication.

c.  Gather and review enrollment trends for courses in the POS (where applicable).

d.  Identify elements to incorporate into the POS and develop a plan for implementation.
	· High School Supplement to PTR

· 
PRC Curriculum Alignment Module (Step 3)

· Illinois Pathways Initiative 

· Learning Exchange(s) 

· PRC Staff and Coaches
	Documented enrollment trends
	POS District Team


	

	4.  Create, implement and review Individualized Learning Plans (ILPs) beginning in Grade 7 for all students. 

    (NOTE: Generally, ILPs are not required for POS implementation but are strongly encouraged as a part of a robust POS.  However, some RttT districts are required to develop ILPs.)
	a.  Create ILP template

b.  Create ILP development process

c.  Implement ILPs with students.

d.  Evaluate ILP process and instrumentation annually
	•  PRC Achieving Their Goals:  Implementing an Individualized Learning Plan Process to Build Student Success Guide
•  NCWD ILP “How to” Guide 

•  PRC Staff and Coaches
	ILP
	POS District Team


	

	5.  Develop the grades 9-14 or 9-16 curriculum template for each POS and begin working on curriculum alignment/ revision beginning with a gap analysis.
	a.  Utilize the curriculum template developed and disseminated by PRC.

b.  Conduct a gap analysis to identify the new curriculum template that reflects the desired course sequence, course credits, and student learning experiences to be made available at each level of the POS.

c. Obtain approval of new CTE course(s).
	· PRC Curriculum Alignment Module (Step 4) and Templates 

· Learning Exchange(s)

· PRC Staff and Coaches

· EFE Director
	Completed Curriculum Template
	POS District Team


	

	6.  Complete and implement alignment of curriculum for each POS.
	a.  Align prerequisite knowledge and skills with course requirements, assessments, certifications and credentials to be attained at the completion of each secondary and/or postsecondary course and identify, develop and/or adapt assessments to produce valid and reliable results for all students.

b.  Develop lesson plans and identify instructional strategies, emphasizing contextualized, work-based and problem-based learning opportunities as well as student organizations.

c.  Identify resources necessary to adapt existing and adopt new curriculum, access instructional resources, and develop written articulation agreements including dual-credit opportunities.

d.  Identify and develop student support services and offer individualized strategies to assist students who demonstrate the need for high-level support and assistance.
	· PRC Curriculum Alignment Module (Steps 5-8)
· Postsecondary partners

· Learning Exchange(s)

· PRC Staff and Coaches
	Documented course alignment, content and STEM curriculum. Written articulation agreements with postsecondary partner(s).
	POS District Team


	

	7.  Deliver faculty professional development.
	a.  Identify professional development needs of faculty, to deepen curriculum content knowledge and facilitate mastery of new instructional strategies.

b.  Identify sources of professional development (in-district or outside district).

c.  Provide professional development.
	· Postsecondary partners

· Learning Exchange(s)

· PRC Staff and Coaches


	Documentation of professional development experiences
	POS District Team
	

	8.  Implement the programs of study and conduct process improvement and evaluation.
	a.  Develop evaluation method and tools.

b.  Assess curriculum alignment processes as part of the continuous improvement process.
	· Pathways to Results Process Improvement and Evaluation Module
· PRC Curriculum Alignment Module (Step 9)
· PTR High School Supplement
· PRC Staff and Coaches
	Evaluation Strategy and Data Report


	POS District Team


	


